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Picture two boats 
 
Our front cover shows some of the young people taking part in our 
watersports camp recently.  Smiles on every face, protected against the 
elements, waves breaking over the bows- they wouldn’t be anywhere else!   
 
Contrast this with another maritime image in Matthew 8: 23-27 when the 
disciples were in a boat with Jesus.  A storm came up without warning, 
waves sweeping over the boat, the fear of drowning foremost in their 
minds- they would rather be somewhere else!   
 
However, when Jesus quickly calmed the storm the disciples were amazed 
and asked, “what kind of man is this?  Even the winds and the waves obey 
him!”  What a difference being with Jesus makes.  
 
Thank you so much for being part of the work of SU and sharing our vision 
to see the children and young people of Scotland explore the Bible and 
respond to the significance of Jesus.  I trust you will enjoy and grow from 
this experience as you work with children and young people and help 
create a safe, secure and loving environment- wherever that might be.  You 
are such an important part in making this happen. 
 
This handbook contains the operational guidelines for all volunteers 
serving with SU Scotland, please take time to familiarise yourself with it 
and keep it to hand when you are on the team at an event or activity. Our 
Volunteers’ Code of Conduct is included and at events you will be asked by 
your Team Leader to sign to say you have read, understood and agreed to 
work within this code. 
 
If you have any queries about what is expected of you please speak in the 
first instance to the person leading your event or activity, or contact me. 
 
 
Graeme Cuthbertson 
Volunteers Manager 
SU Scotland, 70 Milton Street, Glasgow, G4 0HR 
0141 352 7609 
graeme.cuthbertson@suscotland.org.uk 
volunteers@suscotland.org.uk  

mailto:graeme.cuthbertson@suscotland.org.uk
mailto:Volunteers@suscotland.org.uk
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Section 1: About Scripture Union Scotland 
 
Our vision 
To see the children and young people of Scotland exploring the Bible and 
responding to the significance of Jesus. 
 
What we do 
SU Scotland is involved in the following areas: 
• Residential events - Weekends and SU Holidays 
• SU Missions 
• Working in and with schools  
• Equipping and leadership development 
• Prayer for and among young people 
 
Who makes the decisions? 
SU Scotland is part of the SU family worldwide. SU Scotland is led by a 
Board of Trustees, and a staff team under the direction of the Chief 
Executive. 
 
Where does the money come from? 
SU Scotland is a charity and relies mainly on personal donations for its 
income.  
 
If you would like to know more about giving to the work of SU Scotland, 
please visit our website www.suscotland.org.uk/donate or phone the 
Finance Department on 0141 352 7628. For the cost of residential 
activities, please see section 6. 
 
Aims of SU Scotland activities: 
• Provide a safe and enjoyable atmosphere 
• Proclaim the gospel in a lively and relevant way 
• Witness as part of a temporary Christian community, or within a 

school/local community 
• Encourage encounter with God through daily Bible reading and prayer 
• Encourage Christians to grow in their faith and develop in Christian 

service 
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Section 2: Your Role and Responsibilities 
 
Working in a team 
SU Holiday, Weekend or Mission teamwork will be one of the key features 
of your volunteering experience. Working together with other Christians, 
all committed to the same purpose, often leads to quality relationships and 
fellowship. 
 
There are opportunities to encourage one another, share ideas and pray 
together.  If you are new to this kind of work, you can benefit from the 
experience of others and perhaps share your ideas for improvement.  
 
For those working in isolated situations or individually (in a school SU 
Group for example), the support through prayer and encouragement of 
others is vital. 
 
It takes effort to make a team work well, whether your team is virtual or 
actual! Keeping in touch with others and sharing needs and concerns is 
time-consuming. It will not always be easy to get on with everyone else - 
that’s part of the challenge. How team members relate to one another can 
have a powerful impact on the young people. 
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Below is a list of the various roles which may be found within an SU 
Scotland team. 
 
 
 
 
 
 
 
 
. 
 
 
 
 
 
 
 
 
 
 
 
  

 
Team Leader (TL): The person in charge, appointed by SU 

Scotland, to have overall responsibility for the 
event or activity, leading the team and 
ensuring the delivery of SU Scotland’s aims 
and objectives. 

 
Assistant Team  A person working alongside the Team Leader 
Leader (ATL):   in leading the event, often responsible for the 

day-to-day programme. 
  
Group Leader (GL):  Aged 18 or over, working alongside and 

supporting the Team Leader in various roles. 
Often having the responsibility of looking 
after a small group of children or young 
people. 

 
Catering Team The catering team is made up of the Chief 
(CCK/ACK): Cook and a number of assistants. 
 
General Helper (GH):  Aged 18 or over, working alongside and  
 supporting the Team Leader in various roles. 
  
Trainee Leader (T):  Aged at least 16 and under 18, usually 

working alongside a more experienced Group 
Leader looking after a small group of children 
or young people or another support role. 

Travel Leader (TR): The person responsible for the safety and 
wellbeing of the young people travelling to or 
from an event.  Organised travel will usually 
be by private coach, minibus, train or service 
bus. 

NB: All the above roles require the individual to have an appropriate 
PVG Scheme membership. 
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Expectations 
We recognise that parents have entrusted their children to the care of SU 
Scotland and we are committed to looking after their needs as our priority 
while they are with us. Section 3 of this booklet deals with SU Scotland’s 
Operational Guidelines for dealing safely and appropriately with young 
people. 
 
What is expected of you as an Accredited Volunteer? 
• Commitment to the event or group, others on the team and the young 

people  
• Support for the Team Leader in his or her responsibilities 
• Concern for the health, safety and well-being of the children 
• Appropriate conduct at all times (see Section 3, page 10) 
• Confidentiality with respect to personal information about young 

people and team members 
• Lots of hard work! 
 
What you can expect from SU Scotland  
• A framework of support and direction as you work with children and 

young people 
• Appropriate policy guidelines for all areas 
• Public liability cover  
• Access to training, both specialist and general 
• Prayer support of the SU family all over Scotland and beyond 
• The support and encouragement of the Team Leader and team  
• Material and resources to help you prepare talks and activities 
 
 

 
 
 
 
 

 
 
 
 
 
  

You will be asked to sign to say that you have read, understood and 
agree to work within the SU Scotland Volunteers’ Code of Conduct.  
 
As part of the application process you will already have declared your 
agreement with SU Scotland’s Basis of Faith, and to work under the 
leadership of the SU Scotland appointed Team Leader. This, together 
with the Volunteers’ Code of Conduct, and the expectations detailed 
below form the foundation of your commitment as an SU Scotland 
Registered Volunteer. 
 
See Section 3 for the Volunteers’ Code of Conduct. 
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Hindrances 
There are some situations, relationships and behaviours which go against 
biblical principles and would significantly affect your Christian witness and 
service.  
 
Galatians 5:19–26 lists examples of such things, e.g. drunkenness, sexual 
relationships outside marriage, uncontrolled anger etc. Do contact us (or 
your church leader) if you need guidance on this. 
 
Concerns  
If you have a concern or complaint about any aspect of your SU Scotland 
activity, talk to the person in charge of your activity in the first instance. If 
you are not satisfied then contact the Volunteers Manager. 
 
In an emergency, or out of office hours, please use the 24 hour emergency 
number 07770 483623, which will be answered by a senior member of 
staff.  
 
SU Scotland has a Volunteers Grievance and Disciplinary procedure, which 
is available on request. 
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Section 3: Enjoyment, Welfare and Safety of 
Children 
 
 
 
 
 
 
 
 
These policies, procedures and guidelines are to protect both yourself and 
the children and young people in your care and must be followed. 
Whatever situation we are working in, we are responsible for children and 
young people in our care up to the age of eighteen.  
 
We want the young people in our care to really enjoy their time with us and 
to that end you should always be looking out for their welfare. You are not 
the young person's parent or guardian but it's helpful to consider that you 
are acting on their behalf at the event. This means that you have to put the 
best interests of each young person first in every aspect of your work. 
 
Looking out for children's welfare includes: 
• planning safe activities 
• being aware of their interaction with others 
• noticing their levels of happiness, frustration, loneliness etc.   
 
It is important that you, to the best of your ability, are sensitive to their 
needs and are able to respond appropriately.   
 
  

'Scripture Union Scotland in all its work with children and young people 
seeks to ensure the physical, emotional and spiritual well-being and 
development of each child or young person. Within this context, SU 
Scotland is committed to the protection of children and young people 
from all forms of abuse.’  
SU Scotland - Child Protection Policy 
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Volunteers’ Code of Conduct 
The Volunteers’ Code of Conduct is available in a ‘pocket size’ version - it is 
imperative that you carry it with you at your event and familiarise yourself 
with these details. 
 
YOU SHOULD 
• Provide a positive example and Christian witness to young people 
• Play your part in helping to develop an ethos where all people matter 

and are treated equally, and with respect and dignity 
• Always put the care, welfare and safety needs of a child first 
• Respect a child's right to be involved in making choices and decisions 

which directly affect them 
• Listen attentively to any ideas and views a child wants to share with 

you 
• Respect a child's culture (for example their faith and religious beliefs) 
• Respect a child's right to privacy and personal space 
• Respond sensitively to children who seem anxious about participating 

in certain activities 
• Speak to the Team Leader immediately if you suspect that a child is 

experiencing bullying or harassment. Bullying is not tolerated at any SU 
Scotland event 

• Be aware of the vulnerability of some groups of children to being 
isolated and hurt (for example, children with disabilities and learning 
difficulties; ethnic minority children) 

• Ensure that when you are working with individual children you are at 
least within sight or hearing of other adults 

• Always refer any concerns observed by, or communicated to you, to 
the person in charge 

• Only restrain a child who is at imminent risk of inflicting harm to 
themselves or others 

• Never underestimate the contribution that you can make to the 
development of safe and secure environments for children 
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YOU SHOULD NOT 
• Exaggerate, trivialise or ignore child protection concerns, allegations or 

suspicion of abuse 
• Discuss personal issues about a child or their family with other people 

except with the person in charge when you are concerned about the 
child's well-being 

• Be drawn into any derogatory remarks or gestures in front of children 
or young people 

• Allow a child, young person or adult to be bullied or harmed by anyone 
in the organisation 

• Allow children to swear or use sexualised language unchallenged 
 
YOU MUST NEVER 
• Engage in sexually provocative games or conversation 
• Allow others or yourself to engage in touching a child in a sexually 

provocative manner 
• Make sexually suggestive comments to a child, even in fun 
• Engage in rough or physical contact unless it is permitted within the 

rules of a game or sports activity or conforms to the guidance on 
appropriate physical restraint 

• Form inappropriate emotional or physical relationships with children 
• Harass or intimidate a child or fellow volunteer because of their age, 

race, gender, sexual orientation, religious belief, socio-economic class 
or disability 

• Invite or allow children to stay with you at your home* 
 

 
 
 
 
 
 
 
* There are some situations, such as your own children's social events, in which 
allowing children to stay in your own home may be permissible. Please contact the 
Volunteers Manager in the first instance if you are in any doubt. 
 
 
 

The Team Leader should make this part of your training - perhaps 
before a school session begins or at the start of a mission or 
residential event. You are expected to read and be familiar with the 
points listed. 
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WHAT TO DO 
If a child discloses information about abuse in their home, community or 
while at the SU Scotland activity: 
• Inform the Team Leader (or the Duty Staff Member if you are in charge) 
• Carry out procedures as per the SU Scotland Child Protection Policy 

Document (which will be issued to you if required by the person in 
charge) 
 

 
 
 
 
 
 
Child Protection Policy 
SU Scotland has a Child Protection Policy covering all procedures in the 
event of an allegation or other disclosure. It gives a framework to report 
and record disclosed information from and about young people. The 
person in charge should cover the step by step procedures as part of your 
training. 
 
Scripture Union Scotland's Child Protection Policy and Procedures address 
three separate issues: 
• a disclosure by a young person of alleged abuse which has occurred/is 

occurring outwith the SU Scotland activity 
• a concern that a young person may be being, or have been, abused 
• an allegation made about a Team Leader, team member 
 
Often at SU Scotland activities, volunteers build up trusting relationships 
with young people. Because of this, a young person may share some of 
their worries or concerns about things happening in their home 
community. Often, just listening and acting as a friend to the young person 
may be all that is required. Occasionally, something you are told may 
require some other form of action. We have a responsibility to care for and 
protect young people attending SU Scotland activities and you should 
speak, in the first instance, to the Team Leader. You should not speak to 
any other volunteers about Child Protection concerns as it is vital that 
confidentiality is maintained. 
 
 
 

 
If you suspect a child is being physically or sexually abused, 
inform the person in charge straight away, or telephone SU 
Scotland’s 24-hour emergency line: 07770 483623. 
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SU Scotland in schools  
When an SU Group is being run in a school, at lunchtime, immediately after 
school, or at any other time when the school staff are responsible and the 
group is run with the support of the school management, SU Scotland 
would expect that the volunteers would comply fully with the school’s child 
protection policy and procedures.  
 
See also Section 8 for more details about Child Protection in schools. 
 
Principles to follow 
• Listen carefully - give the young person time 
• Try to remain calm - it’s important that the young person feels secure 

in talking with you 
• Reassure the young person that you are listening and that it’s okay to 

tell 
• Don’t promise to keep a secret 
• Don’t jump to conclusions or ask leading questions. You can ask, 

Have you told anyone else? 
What are they doing about it? 

• Record accurately - use the young person’s words wherever possible 
• Maintain confidentiality - don’t discuss with fellow volunteers 
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Section 4: Contact with Young People outside  
SU Scotland Activities 
 
Policy and practice 
The main aim of this Policy is to protect young people and volunteers. It 
also aims to safeguard both SU Scotland as an organisation and also wider 
Christian witness in Scotland. 
 
Keeping in touch with young people we meet in the course of SU Scotland 
activities as team members is an important part of our ministry. These 
guidelines are to help you be positive in your contact with young people; to 
initiate wisely and respond appropriately when communicating with them.  
 
There may be young people at SU Scotland events that are also part of 
your church, local community or your own family. In such cases your 
interaction with them outside SU Scotland events should be governed by 
principles appropriate to these situations. 
 
i) Communicating with young people  
 
YOU SHOULD 
• Remember that you hold a position of trust which continues outside 

the period of the event  
• Keep in touch if you have promised to do so  
• Copy your Team Leader into any personal emails to young people 
• Apply the principles of the Volunteers’ Code of Conduct (see Section 3, 

pages 10-12) whenever you communicate with young people, on-line or 
off-line 

• Use language the young person would understand 
• Always check the content and tone of any communication before 

sending 
• Retain a copy of what you have sent 
• Ensure that any communication with young people is characterised by 

transparency and integrity in line with the Volunteers’ Code of Conduct  
• Have read, understood and be willing to follow the Code of Conduct 

with respect to social networking sites before you accept friendship 
requests from young people. This code of conduct can be found in 
section 4(ii) 
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YOU MUST NEVER  
• Give your mobile phone number or any other personal contact phone 

number to a young person unless permitted to do so by the team 
leader (e.g. for safety reasons when groups are off-site during an 
event) 

• Use text messaging as a means of communication with young people.  
Texts can easily be misunderstood 

• Initiate telephone communication with children outside an SU Scotland 
activity. Do not lead them to expect you to contact them by phone 

• Use instant / private messaging services to communicate with young 
people. Any communication on Facebook must be public; private 
messaging is not permitted 

• Seek out children or young people that attended your event using such 
online services to view their profile/ homepage or to request friendship 
or orchestrate contact in any way 

• Initiate online gaming sessions from young people or accept requests 
from them 

 
ii)  Code of Conduct with respect to Social Networking Sites 
 
Child protection is as important online as offline. It is essential that your 
actions online do not allow the general public to gain access to lists of 
names and/or photographs of young people, or to identify a young person 
involved in SU Scotland's events and activities.  
 
YOU MUST 
• Treat all online communications as communications to the general 

public 
• Recognise that content posted online can never be taken back, so 

think twice before posting 
• Ensure that your actions online do not allow readers to identify any 

child or young person 
 

YOU MUST NOT 
• Post any photographs or videos of young people from an SU Scotland 

event online, unless the material has been approved by the 
Communications Department of SU Scotland 
(communications@suscotland.org.uk). Instructions for submitting 
photographs can be found at www.suscotland.org.uk/photos 

http://www.suscotland.org.uk/photos
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• Use social networking sites to initiate contact with young people after 
events at which you have been a team member 

 
iii) Contact with young people on social networking sites 
 
It is likely that young people will look up online profiles of team members 
they have met through SU Scotland. You are under no obligation to interact 
with young people on such sites, but if you do, please consider that you are 
then representing SU Scotland through your online behaviour. While the 
guidelines below relate to specific social networks, please apply the same 
basic principles to all interactions online.  
 
Facebook 
• Friendship requests may only be accepted from young people aged 13 

or over 
• Do not request friendships from young people 
• Do not tell young people in person to find you on Facebook to request 

friendship. This may be interpreted as harassment  
• You are strongly advised to set personal information visible to friends 

only*, and to make the default setting for visibility of posts to friends 
only* 

• Young people accepted as friends should be added to a specific 
restricted list* 

• Your profile (including profile picture) should reflect your position as a 
representative of a Christian organisation 

• Regularly monitor photos and content posted by other friends onto 
your profile, removing any inappropriate content 

• Do not create Facebook groups or Facebook event pages linked with 
SU Scotland activities to which under-18s would be invited to join, 
unless as part of a pilot authorised by a Director of SU Scotland. This is 
because: 
▪ both these channels create listings of members/attendees which 

are publicly available, and can often disclose precise locations and 
timings of young peoples’ whereabouts, which could place them at 
risk 

▪ the creation of such a group/event implies that it is an ‘official’ 
communications channel, giving SU Scotland an added duty of care 
which we can’t guarantee to fulfil 

• However, you are permitted to join a group created by a young person 
(which SU Scotland deems to be an ‘unofficial’ channel) if invited to do 
so. Experience would suggest young people show greater 
ownership/engagement with groups created by them or their peers 
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Twitter 
• Do not use personal Twitter accounts to engage in direct messaging 

with young people 
• If you are not happy with young people reading your tweets or 

following you, privacy settings can be changed to make your tweets 
private and require followers to be approved by you 
 

* Guidance on how to apply these settings is available at 
www.suscotland.org.uk/volunteer/volunteer-guide-to-social-media 
 
iv) Meeting with young people 
 
Team members may only meet up with young people after SU Scotland 
events at reunions organised or officially authorised by the Team Leader, 
or at other SU Scotland events.  See Section 6 for guidelines on reunions.   
 
YOU MUST 
• Follow the Code of Conduct (see Section 3) at reunions, just as at the 

main event 
 
YOU MUST NEVER 
• Arrange an ‘ad hoc’ reunion or get together 
• Meet a young person on your own 
 
Our aim is to see young people come to faith, growing in their relationship 
with God, established in the life of the church and in the service of Christ.  
Your Team Leader will have more information about how to keep in touch 
with young people in relevant and appropriate ways, e.g. through local 
churches, Christian youth groups, sending a Christmas card or postcard 
etc.  
 
If you need advice or if in doubt at all, contact the Team Leader  
or the Volunteers Manager 
 (0141 352 7609; graeme.cuthbertson@suscotland.org.uk) 
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Section 5: General Information for all Volunteers 
 
Driving at an SU Scotland Event 
Using your car 
Only SU Scotland authorised car drivers may use their cars to transport 
children and young people or other team members as part of an event. To 
become an authorised driver, you must complete the ‘Driver Details’ 
section of the online/PDF application process.  
 
Driving a minibus 
Only SU Scotland authorised drivers may drive minibuses.  
 
Mobile Phones 
Young people - At residential events parents are advised that phones will 
be held in a secure place and time allocated for making calls. SU Groups 
meeting in school will fall under any policy the school may have regarding 
phones.  
 
Volunteers - In a residential or mission setting bringing a phone is done at 
the owner’s risk. You should not expect to have 'normal' phone use during 
the event. Rather use should be discrete and kept to a minimum. Do not 
give your mobile phone number to a young person and do not use text 
messaging as a means of communication unless permitted to do so by the 
team leader (e.g. for safety reasons when groups are off-site during an 
event). 
 
Planning and Preparation  
Prayer 
As you plan and prepare for your event or weekly group, you will want to 
include these things in your own prayers and encourage others (Christian 
friends, church family) to join you in praying for the young people and the 
rest of the team. The Team Leader may provide you with prayer 
information, but you could always take the initiative. Your own relationship 
with God is vital, so please prioritise this. 
 
Team Meetings 
The Team Leader for your activity may arrange a meeting or meetings for 
prayer, planning and training (often before a residential event or mission or 
at the start of a school term). It's also helpful to meet others with whom 
you'll be working and those who work in your area. Do your best to attend 
these if you can.  
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Training 
Leadership training events are organised in different parts of the country 
and where applicable, details will be sent to you. SU Scotland also 
organises training in trail cycling, archery, first aid and food hygiene and 
relevant information will be made available at 
www.suscotland.org.uk/volunteer/training. Qualifications in these activities 
and in lifesaving are valuable assets.  
 
Courses are also offered by many other organisations and you may be able 
to access one locally. At events running for more than a weekend, a short 
period of induction training is offered on-site prior to the campers' arrival. 
The Team Leader will let you know details for your event. 
 
Preparation 
The Team Leader will allocate tasks and responsibilities in your role as 
group leader or team member. Some of these may require preparation on 
your part. Don't leave it until the last minute - if you are unclear as to what 
you are being asked to do or unsure of how to go about it, don't hesitate to 
ask for more information. If you genuinely feel you have been asked to do 
something beyond your abilities or experience, then say so! 
 
Trainee Leaders 
You will not be given sole responsibility for looking after children (because 
you are under 18), but you can be a valuable role model for young people 
and make a tremendous contribution to the event.   
 
Our COmMISSION training programme provides an excellent opportunity 
to develop your discipleship and leadership skills; Basecamp for anyone in 
S5 or S6, and LeadUP for anyone 18 years of age and over or Basecamp 
graduates. Both give you the opportunity to try out what has been learned 
in a safe and supervised environment, (e.g. as part of an SU Holiday or SU 
Mission team). For more information go to 
www.suscotland.org.uk/commission or contact the Volunteers 
Department. 
 
Relationships 
At all times we try to develop good relationships with each other and the 
children in our care. Everyone is special to God and is loved by him and 
deserves our respect. Special attention should be given to the way we 
speak to and about each other. It is very easy to make negative comments 
about both young people and fellow volunteers. This does not build up the 
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other person and goes directly against the type of caring community that 
an SU Scotland activity is meant to be.   
 
Your first concern whilst serving as an SU Scotland volunteer is the welfare 
of the young people. Therefore, it is not appropriate to begin or pursue an 
exclusive relationship (i.e. pairing off as girlfriend/boyfriend) with another 
volunteer in a manner which would significantly impact the group dynamics 
or affect your own focus on the event or activity.  
 
It is never appropriate for a team member to form this kind of relationship 
with a young person, regardless of age or maturity. 
 
Care of your own health 
In addition to caring for the young people and supporting other team 
members, you have a responsibility to look after your own health. This 
includes making sure you get enough sleep, and informing the Team 
Leader if you are ill, incur an injury, or are on medication which might affect 
your treatment in an emergency or your ability to look after young people. 
 
Photographs 
Sometimes photographs and videos taken at SU Scotland events are used 
in SU Scotland publicity materials. Please inform your Team Leader if you 
do not wish your photo to be used for this purpose.  
 
Everybody at an SU Scotland event has the right not be photographed or 
filmed if they so request. See Section 4 for the rules on posting photos or 
videos of SU Scotland activities online.   
 
Data Protection 
Information you supply to SU Scotland about yourself will be kept securely 
and only made available to those who need to see it. It will be kept for as 
long as is necessary for child protection purposes. 
 
Any personal information provided to you as a representative of SU 
Scotland must be processed fairly and lawfully. 
 
SU Scotland's Photo & Video and Data Protection policies are available on 
request - contact the Volunteers Manager. 
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Section 6: Residential Events  
 
Background 
Many campers will have booked several months in advance and will be 
really excited about their holiday with a good number coming with friends 
whilst others will come alone. They will arrive either by group organised 
travel or by parents or friends dropping them off. Whilst a good number will 
have a church background many young people attend events because of 
advertising in schools or elsewhere and have little or no such experience.  
 
How to get there 
Your Team Leader will make sure that you know when you are expected to 
arrive. Travel can be varied with team members choosing to make their 
own way or to share travel, or your Team Leader might ask you to travel 
with the campers and supervise them as a Travel Leader. Guidelines for 
travel leaders will be issued to those involved. 
   
Practical 
What to take 
Apart from your personal belongings, there are some basic items required 
wherever you go such as: 
• a Bible, notebook and pen / torch / alarm clock / towels 

 
You may also need, or want to bring: 
• a sleeping bag (required for some events) 
• musical instruments, ideas and resources for games and crafts  

 
Your Team Leader will advise of specific items you will need and will be 
able to answer any questions you may have. If you bring valuable items 
such as cameras, you may wish to consider insurance cover. 
 
Cost 
Please appreciate that there is a considerable cost involved in running 
residential events. Perhaps your church would consider sponsoring you? 
 
We encourage you to make a contribution towards the cost of your food 
and accommodation as your circumstances allow. A suggested amount for 
week-long holidays is 75% of the event fee. This fee ranges from £149 to 
£299 for most holidays, apart from specialist activity holidays which may 
cost considerably more. See the current SU Holidays brochure or website 
for the fee for your event.   
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Response and gift aid forms will accompany your booking confirmation, or 
you can give at the event or on-line at www.suscotland.org.uk/donate. 
 
For residential weekends the cost is around £80. Weekends aim to cover 
their costs – please contribute the full amount if you can.  
 
Once the children arrive 
The team look after the children and young people as well as provide many 
of the activities and often all the food! The children and young people are 
put into small groups of five or six and are allocated their own group 
leader(s). 
 
The role of a Group Leader  
The main responsibility of the Group Leader (with support from the rest of 
the team) is to look after a small group of five or six young people, 
befriending them from the minute they arrive until they leave, and doing 
everything possible to ensure that they have a great time.   
 
Parents have entrusted their children to SU Scotland, and the immediate 
responsibility for their care is with you as the group leader. The group 
leader also helps the young people to explore the essentials of the 
Christian faith through the use of prepared group material. In addition, you 
will also be asked to take part in the wider running of the event. 
 
Sleeping accommodation 
SU Scotland’s policy is that team members do not share accommodation 
with young people.   
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Common issues 
Homesickness 
For most children, once they feel that the event is a safe place and they 
start to enjoy the activities, the issue of homesickness disappears. For 
others it is an on-going struggle. Speak to your Team Leader about this as 
soon as you see any signs of homesickness. 
 
Practical Care 
We are responsible for caring for the young people in every way during 
their holiday. Some children will regularly 'forget' the daily tasks of washing 
themselves, changing clothes, putting wet clothes in the drying room etc. 
 
Safety 
SU Scotland takes safety issues very seriously. As a team member, you 
should always be on the look-out for possible hazards. Always try to 
minimise any obvious risks and report any potential problems.  
 
Safety Management System 
A Safety Management System in place for the activities at residential 
events. At your site there will be a Safety Management document which 
describes in detail where an activity should take place, guidelines for 
instructors, (with necessary qualifications listed), risk assessments, as well 
as information as to what to do in an emergency. 
 
Reunion  
Some residential events organise a reunion. This is organised by the overall 
leadership team of your event and may take the form of a day or a 
weekend. It is an excellent opportunity to keep in touch with folks. Do 
make an effort to attend where one is organised. 
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Section 7: Missions 
 
SU Missions provide a brilliant opportunity for children and young people to 
hear the gospel explained relevantly and to see its outworking modelled in 
their own home community or in a holiday town. Being a member of an SU 
Mission team is a rewarding and sometimes challenging experience.  
 
Volunteers from different churches join together with incoming volunteers 
as an expression of church family, with part of our witness being the unity 
we demonstrate together. Members of local congregations often find 
themselves participating in new activities, and incoming volunteers 
experience the richness of being part of a diverse team, seeking to reach 
out to children and young people in creative and attractive ways. 
 
We ask you to be particularly aware of: 
• including all volunteers – whether local church or incoming. Some 

members of the congregation may not be able to actively participate in 
activities, but continue to be important to the ministry of the event 

• teenagers, who may be young helpers (aged under 16) or just coming 
along to activities - their presence and contribution is important. We 
hope all mission events can cater for this age group 

• parents – especially important for local volunteers to get to know the 
parents of the children we are looking after. Good relationships can bear 
fruit throughout the year. We hope all mission events can have activities 
which aim to be wholly family friendly 

• members of the community outside of the church community will 
observe your actions and words. If an incoming volunteer, be mindful to 
the integrity of your behaviour 

 
Your Team Leader will advise of specific items you will need and answer 
any questions you may have. If you bring valuable items, you may wish to 
consider insuring them. 
 
  



January 2018  Page 25 
 

Section 8:  Schools 
 
Volunteering in School 
Our approach in schools is to contribute to the education of children and 
young people and we aim to serve the schools we partner with. We work 
with the permission of the Head Teacher and the SU Group is part of the 
informal curriculum. It is open to all pupils irrespective of gender, sexuality, 
ethnicity, ability or disability, political or religious persuasion and provides a 
place where they can explore the Christian faith.  
 
The SU Group should be led in a way which contributes to the development 
of those who attend. Activities should encourage pupils to ask questions 
and find answers about Christian belief, give space for reflection and allow 
pupils to come to their own conclusions; proselytising within a school 
context is therefore wholly inappropriate. 
 
Support 
SU Scotland has a network of Regional and Associate staff who focus on 
working with volunteers involved in the leadership of SU Groups. Your local 
worker will be delighted to come and visit your group (although don't 
always expect them to come and lead the meeting since it is sometimes 
helpful just to be part of what is going on) and will also email you about 
activities in your area. There are also informal group leader gatherings for 
training, sharing with others involved in school work and praying together. 
 
Your Regional/Associate Worker would like to hear from you when: 
• something really special happens in your group 
• someone new is joining your team. (Remember they should be an 

accredited SU volunteer. This includes obtaining PVG Scheme 
membership confirming they are not barred from working with 
children) 

• you would like to go on a weekend away with your group (volunteers 
are not permitted to organise weekends away for their own group 
without prior consultation and approval) 

• you want to organise an Out-Of-School activity for your group. A 
specific Out-of-School Event form (available from your 
Regional/Associate Worker) must be completed in order to provide 
you with emergency cover provided via our Duty Staff Member 

• you are struggling with youngsters whose behaviour is challenging 
• you are considering that the time has come for you to stop helping with 

/ leading the group 
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• you are struggling with relationships within your team 
• a Head Teacher is asking you questions which you feel unable to 

respond to confidently 
 

Resources 
Your local worker will have information about resources for your group; 
and you will receive Network E-News every term.  A copy of a Team 
Leader’s Manual is given to each SU Group Team Leader. 
 
Insurance 
All registered SU Groups and volunteers are covered by SU Scotland's 
public liability insurance. If your group meets during school time or 
immediately at the end of the school day, we would expect that insurance 
is covered by school, since the group is operating as a school activity. If the 
group meets in the evening or in a location other than the actual school, 
then you will be covered by SU Scotland’s insurance. 
 
Child Protection 
If your group meets in school, then we would expect that school's Child 
Protection Procedures will be followed. It is important you speak with the 
Head Teacher about this since many will not think to brief you as to their 
expectations. A simple question is: “Can you tell us what the SU Group 
team should do if a child discloses something to us?” Most Head Teachers 
will ask you to notify the member of their management team on duty 
before you leave the premises. 
 
It is important you indicate to any school admin staff that you must speak 
to the person on duty. If there is likely to be any delay then write down 
anything that has been said to you, your response, the location, who else 
was present, and the time the disclosure took place. 
 
Please also contact our 24 hour emergency number 07770 483623 in 
these circumstances; we will not normally ask you to repeat the disclosure 
but will offer you any appropriate support. 
 
If your group is meeting out with school, then you should be working with 
SU Scotland's Child Protection Policy and you should contact your 
Regional/Associate Worker or the Volunteers Department for further 
information.  
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Contacts 

 
 

Volunteers Department   SU Holidays 
SU Scotland         SU Scotland 
70 Milton Street   70 Milton Street 
Glasgow G4 0HR   Glasgow G4 0HR 
0141 352 7610         0141 352 7621 
volunteers@suscotland.org.uk  info@suholidays.org.uk  

           www.suholidays.org.uk 
 
 

SU Missions  
SU Scotland 
2 Oxgangs Path 
Edinburgh 
EH13 9LX 
0131 618 0511 (Missions Development Manager) 
0131 445 9910 (Administrator) 
missions@suscotland.org.uk  

 
 

Schools 
On the SU Scotland website (www.suscotland.org.uk) you will find 
details of the SU Scotland Regional or Associate Worker for your 
area, or contact: 
 
National Ministries Dept 
SU Scotland 
70 Milton Street 
Glasgow G4 0HR 
0141 352 7631 
regional@suscotland.org.uk 

 
SU Scotland 24 hour emergency number: 07770 483623  

 
SU Scotland website:   www.suscotland.org.uk  
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